Business processes and decisions in the cognitive era

Business is changing and moving in new and innovative directions. Customer insights from multiple channels: cloud, mobile, social, the Internet of Things and cognitive computing are shaping how business gets done, and redefining business processes, responsiveness and relationships with customers. Disruptive business models that take advantage of what’s possible offer great potential to act in real time and operationalize contextual insights from places like Twitter and the Weather Channel. 

And while some industries are embracing a transformation agenda–redefining core processes and creating new business models for competitive advantage–others are lagging behind.

The IBM Institute of Business Value recently published a new study on how digital operations can transform the physical and how real-time insights can revolutionize value chains. According to the study, business operations leaders plan to use advanced capabilities to drive better results. 85 percent expect to have dynamic real-time distribution capabilities in the next 2-5 years. A vast majority of them have real-time predictive demand on their agendas. 75 percent say they will use real-time predictive demand capabilities in the next 2-5 years. But only 29 percent have an integrated digital-physical strategy. Senior operations executives want to build a network of partners, with order-status information integrated in real time to allow agility in reviewing insights and making adjustments for predictive and immediate actions. 
What can business leaders do to stay at the forefront of the digital operations revolution?

Today digital technologies are going mainstream. Mobile processes allow the work to be performed anywhere, anytime, all the time. Social and analytical insights embedded in business decisions drive real-time decision management in context, opening up new avenues to connect with customers at every point of contact. Rich analytical capabilities like next-best action and cognitive computing are changing the way businesses are embracing the new era of the customer. 

We have seen how business processes and decisions can get work done. We are also now seeing how cognitive is transforming operational processes and decisions. By infusing cognitive insights into business operations, organizations can understand and anticipate their clients’ needs better and derive greater cognitive insights to provide improved action at the right time in the right way. They can learn and adapt to provide innovative value. They can also empower people with greater knowledge to leverage the latest information and those cognitive insights. We call it cognitive business operations. 
Join us at InterConnect 2016

Please add this business process stream kickoff session to InterConnect agenda to learn how cognitive business operations can transform your business: 
BPS-7231: Achieving Cognitive Business Operations with IBM Smarter Process
Monday, February 22, 10:30-11:30 AM Pacific Standard Time (PST) Oceanside C

And please join a lively interactive panel discussion at InterConnect to hear industry analysts, client and IBM business leaders discussing key trends and sharing how technology will enable organizations to drive digital transformation, accelerate growth and connect better with their clients:

BBP-4415: Panel Discussion: What's Next for Business Processes in the Era of Digital Transformation?
Monday, February 22, 12:00-1:00 PM Pacific Standard Time (PST) Mandalay Ballroom J


