Boost your productivity with a business process overview
What is the key to employee productivity? It requires removing obstacles, such as a lack of process support, or having to work with multiple systems to complete one task. Employees should be empowered with the knowledge they need to make a difference in the business while increasing productivity. 
The first step to optimization is to map out the processes required to get a complete overview of what is happening in the organization.  This is often seen as a tedious task. But process documentation can be fun, collaborative, and even kick-off optimization. Look at the IBM approach to process documentation and mapping in this video: https://ibm.biz/BdHadF.
IBM Blueworks Live is a tool that helps to simplify both process documentation and process modeling. 
Here are some examples of what BWL can do: 
· Can assist managers with creating process flows without being dependent on technical staff.
· Helps operations with processes and ensures they are reviewed by the organization’s stakeholders.
· Provides a user-friendly implementation of a collaborative interface that allows users to work across time zones and assign specific tasks.
What else can you expect from IBM Blueworks Live? 

· A central repository to store process flows
· The ability to discover process gaps and conflicts that are causing inefficiencies
· Increased awareness which allows for improved business operations

· Workflow can easily be imported to IBM BPM where you can build your process applications and integrate them into existing systems
IBM Blueworks Live is intuitive and easy to use. After just a few hours of training, many employees can successfully create process flows. Empower your employees with this easy-to-use tool. To learn more about IBM Blueworks Live, watch this video. 
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Click here to sign up for a 30-day trial!


