	


Cognitive business operations create better business opportunities

*In an interview with Fortune, IBM Chairman and CEO Ginni Rometty said that a new technological era is upon us, one that marries digital business with digital intelligence. It’s what’s known as cognitive business. There’s still a long way to go before digital intelligence becomes the standard, but Rometty recommended five areas where a business can benefit now if it starts building a cognitive business: 
1. Drive Deeper Engagement: Help clients behind the scene for better customer experience.
2. Scale Expertise: Companies spend lots of money training employees; this could be scaled more effectively.
3. Put Learning in Every Product: Build products that adapt to each consumer’s needs.
4. Change Operations: Streamline your supply chain to help margins.
5. Transform How You Do Discovery: From pharmaceuticals to financial industries, research will be the foundation of many segments will work in the future.
        Once you have determined which of these five areas require the most attention within your organization, 

 you will be on your way to making the transition into a cognitive business operation. So how can cognitive make a difference in your business? 

Take a call center for example.  They have an enormous amount of data on file, from client demographics to customer preferences. The end goal is for the business to understand the client better in order to provide the best possible package of options.  In order for a call center representative to understand a client’s needs for car insurance, they will want to know what type of driver the person is. As a part of the selling process, cognitive operations use personality insights to select a profile that best fits that individual client. A more conservative driver will more than likely be seeking more coverage benefits, but will ultimately desire lower rates. 
A cognitive business operation is highly successful because its customer centric and allows for individual personalization. That is why business operations that host a large amount of unstructured data will highly benefit from this process. Ultimately the organization will provide better quality service for customers, while simultaneously increasing future opportunities for new business.
For more information, read: From digital to cognitive: The year ahead for IBM Smarter Process in 2016
*http://fortune.com/2015/10/13/ginni-rometty-cognitive-business/


